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Date:   
MARMARA PRIVATE EDUCATION INSTITUTIONS
Period Covered by this Review: 01 April 2011 to 30 June 2011
	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	 We kept in touch with all partners through e-mails. We informed all the partners about the developments concerning the piloting courses for state school language teachers.In addition, we also informed all the partcipants about the preparations designed for the workshops in our school.In addition, we also informed about our dissemination activities regarding our on-going POOLS-M project.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Thanks to the piloting courses that we started to organise in our school, we found the chance to get a general idea about the mentality of the language teachers working in state schools. In addition, these piloting courses helped the language teachers to broaden their horizons and reconsider the way of their language teaching. The participant teachers also contributed to the piloting courses by reflecting their suggestions on the materials that could be used in the classroom environment in conjunction with the application of the methods studied in respect of POOLS-M project.Until 1st July we have organised 4 piloting courses, one of which has been held for the candidate English Teachers who attend English Language Teaching Department of Maltepe University.After the end of these piloting courses, we have agreed to form a network with the participant teachers so as to form the basis of the exploitation studies of the methods that these teachers have been heavily exposed to .  We also had meetings with the officials working in ELT Department of Maltepe University and gave a presentation about the content and objectives of each method.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	The projet runs smoothly and perfect thanks to the disciplined attitude and approach of our Danish coordinator.

 RATING: 5

	Dissemination:

List of dissemination activities you have been engaged in.
	1- The objectives of the piloting courses have been expressed in formal letters and these letters have been sent to the attention of the principals where the participant teachers work.
2- An abstract has been prepared about these piloting courses and this abstract has been put on the school’s website 

3- An informative abstract has been prepared and published on the school magazine called “Avaz”

4- We participated in FESHANE PROJECT EXHIBITION which was organised on 09.05.2011 and 10.05.2011 so as to disseminate our project.POOLS-M was selected as “a good example in educational implementations” in the district of MALTEPE in which our school operates.In addition, our dissemination activities as well as all the dissemination of other projects have been videotaped .A nice video has been prepared so as to be displayed in Lithunia workshops thare to be held between 07-11/12/2011.

	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	As far as 6th quarterly report activities are concerned, we have had no problems in terms of fulfilling the requirements of the project applications.However, we sometimes encountered some difficulties in terms of getting in touch with some of the  teachers who claimed to have told us that they would attend our piloting courses.Unfortunately we had some teachers who could not attend to these piloting courses due to some private reasons.Fortunately these teachers were small in numbers.


	Summary of Local Activities in the period:

1- Preparation for the  2nd and 3rd Piloting Courses for VET Schools. ( Getting in touch with the teachers, arranging transportation and catering services, preparing the required materials designed for the implementation of each method for the teachers’ use in the piloting courses, getting two students to take photos of the sessions of the piloting courses ) 

2- Preparation for the candidate teachers attending Maltepe UNIVERSITY.
3- Preparation for the piloting courses for the state VET school teachers in Bodrum Marmara Schools.
4- Forming the course outline with Cecilia Lebauf for the teachers who are to attend the piloting courses in Bodrum Marmara Schools. 
5- Forming the network among the teachers who hae participated in 1st,2nd and 3rd piloting courses in terms of the exploitation of the methods.
6- Forming the basis of the studies that are to be prepared for Lithunia workshops

7- Preparation for dissemination activities in Feshane Project Exhibition ( 9th May Europe Day ) 
8- Negotiations with the Board of Education in the district of Maltepe in terms of getting accredidation for POOLS-M as in service training programmes for state school teachers.
9- Negotiations with the officials of governorship of Istanbul to provide a link from the official website of Governorship of Istanbul to www.languages.dk
10- Establishing the basis of the exploitation of methods in different VET schools in Maltepe District.

11- Making the necessary preparations for the exploitation of the methods that are to be presented by language teachers in Marmara Private Educational Institutions.


	Milestones met:

1-Necessary preparationsfor the 1st, 2nd and 3rd piloting courses have successfully been accomplished.Unfortunately, there were few teachers who couldn’t attend these piloting courses due to some personal reasons.

2- Since there were a lot of candidate language teachers attending English Language Department of Maltepe University,their lecturers selected 8 distinguished and promising students. These students have been exposed to the same piloting courses that the language teachers working in state schools have already undergone. 
3-We got in touch with the school administration of Bodrum Marmara Schools and had some important meetings about the organisation of the piloting courses such as accommodation,catering,course materials etc.We also got in touch with the course participants one by one and informed them about the services that were to be delivered to them.They were kindly warned about the fact that they also had to make necessary preparations for these piloting courses since the course participants were some of the teachers who had already taken part in the piloting courses that were organised in Marmara Private Anatolian High School.So, they expressed how they could benefit from the methods that they were taught.Some of them brought their audio-viusal materials ( videos ) with them and told us what they did with these videos.These videos have been gathered and they will be presented in Lithunia workshops.
 4- We worked very hard in coordination with Cecila Lebauf in order to present different activities for the course participants.Thanks to this strong coordination, the course outline for the piloting courses that were held in Bodrum Marmara Schools was carefully planned and put into practice successfully.
5-After the completion of 1st,2nd and 3rd piloting courses it was agreed on the fact that the teachers attending these piloting courses will start to make necessary preparations as far as the exploitation of these method is concerned.We will get in touch with these teachers from 19 September onwards and kindly ask them to give us an appointment in order to discuss how they can exploit these methods in their classrooms.
6- The feedback that is gained resulting from the four piloting courses have been put into writing and will clearly be demonstrated in Lithunia workshops.In addition the video which show our dissemination activities in FESHANE PROJECT EXHIBITION will also be demonstrated in Lithunia workshops. 
7- We successfully represented our school in FESHANE PRJECT EXHIBITION which was held on 09.05-2011 and 10.05.2011.This project exhibition was held by the governorship of Istanbul so as to celebrate EUROPE DAY .In addition, the aim of this organisation was to demonstrate the good project implementations that were chosen from 32 districts in Istanbul.POOLS-M was chosen as “ a good example for Educational Implementations” in the district of Maltepe where our school operates.We had important meetings with the officials working the governorship of Istanbul before the exhibition took place.In addition we also had important meetings with our Vocational High School administrators in terms of preparing the project stand in the project exhibition and assigning the most qualified technical staff in order to get the best quality video product.After the project exhibition, we produced a nice script in English and prepared a video demonstrating our dissemination activitiy.
8- We had some important meetings with Hurcan Tarhan who works as the Project Quality Manager in the Board of Education in the district of Maltepe about POOLS-M piloting courses.We agreed on the principal that these course could become a part of in-service training programmes of the Ministery of National Education.Therefore, it has been agreed on the fact that starting from September, we  will hold important meetings with senior officials  working in the Board of Education in Istanbul and the governorship of Istanbul regarding this issue.
9- We had contacts with the officials working in the governorship of Istanbul regarding the display of www.languages.dk through the website of the governorship of Istanbul.We had preliminary talks about this issue and in principal we got a positive reply.But, we were also reminded about the fact that we should also have the final talk with the vice governor of Istanbul who is responsible for educational implementations across Istanbul.

10-We had important negotiations with the teachers working in the district of Maltepe through Hurcan Tarhan.They promised to support us in terms of providing their videos which the exploitation of the methods in the classroom environment.

11- We had meetings with the administrators working in our Primary School  and High School.We discussed how we could demonstrate the exploitation of the methods which our languages teachers had already been informed.It was agreed on the fact that we could produce videos that would demonstrate how the language teachers use these methods in a classroom environment.


	Delays (if any) in planned activities and outputs:

n.a.


	If applicable how will the team compensate for the delays and catch up:

n.a.


	Other comments:

The project is on track with a very active partnership.
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