INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: FTZ – Fondazzjoni Temi Zammit

 Date:  14/01/2011
Period Covered by this Review: 1 Oct. 2010 to 31 Dec. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	The communication has been very fluent among the partners.
Most communication has been by e-mail, but we have also been using telephone with CECE, especially during the preparation of the interim report.
E-mail have been sent  to / received from the co-ordinator and all partners mostly on a weekly basis. 

We met partners from Spain, Denmark, Portugal and Cyprus during the EfVET Annual Conference, held in Lisbon from 13th to 16th October.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	▪ Use of e-learning in Maltese language teaching;
▪ Videos recording and editing techniques to be used in software for teaching Maltese;
▪ Use of Youtube for deploying and advertising the video materials.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	The management of the project has been considered very satisfactory also during these last three months of 2010. Internal management has been considered very satisfactory too.
5

	Dissemination:

List of dissemination activities you have been engaged in.
	▪ Dissemination activities have been carried out during the round tables of the EfVET Annual Conference held in Lisbon from 13th to 16th October and delivering brochures and newsletters too.

▪ We sent the Pools-2 Newsletter – issue No 28 to a database of 250 users and especially to the professors and staff of the Department of Maltese of the Faculty of Education, University of Malta; to the staff of the National Council for the Maltese Language (Kunsill Nazzjonali tal-Ilsien Malti); and to the staff of the Education Division of the Ministry of Education.

▪ We have made use of other EU partnerships and projects to disseminate project information and updated results.


	External impact/mainstreams:

Any multiplier effect/impact.
	Internally, the project was promoted among the FTZ partners which individually have quite a wide audience, thus generating a multiplier effect.



	Overall comment:


	FTZ received very positive feedback on this project after consulting the major national stakeholders.



	Summary of Local Activities in the period:
▪ Peer reviewed in the process of making videos and preparing CALL material for the courses;
▪ Extra videos recording and editing;

▪ Transcription of the recording videos and translation from Maltese into English as an online shared document for editing and proofreading;
▪ Promotion of the pilot courses;
▪ Dissemination of project activities and updated results among the FTZ partners and the major national stakeholders;

▪ Dissemination of the POOLS-2 Newsletter – issue No 28;
▪ Participation to the EfVET Annual Conference;
▪ Preparation of the requested docs for the project Interim Report.


	Milestones met:

FTZ has developed most of the tasks and project activities as scheduled in the WPs of the project.


	Delays (if any) in planned activities and outputs:

None.


	If applicable how will the team compensate for the delays and catch up:



	Other comments:
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