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Partner:Intercollege EDEX   Date:   14.01.2010 
 
Period Covered by this Review: 1 Oct. 2009 to 31 Dec. 2009 
 
Please complete this form to record the activities and progress in the period. 
 

Communication: 
Which partners have you had 
communications with? 
How often and in which way have 
you communicated with partners? 

We have been in contact with all 
partners, mainly with Kent and 
Marian.  The communication was 
very frequent and it was done by 
email.   

Innovatory aspects: 
Describe any innovatory aspects to 
your activities. 

A face book account has been 
created in order to send and receive 
material and photos regarding 
POOLS2 to all participants, as a 
new way of communication.  

Management: 
Do you feel that information relating 
to the management of the project is 
sufficient, relevant and effective? 
(Please comment). 
 
Give a rating on a scale of 5 to  1.   
5 being the the most positive. 

We feel that the management is 
putting great efforts to the success 
of the project.  However the problem 
created by the NA of not sending the 
signed contract on time, resulted in 
our team’s missing of the kick-off 
meeting.   

Dissemination: 
List of dissemination activities you 
have been engaged in. 

 We have translated the POOLS2 
Brochure 09 and sent it to Kent to 
place it on the Internet.   
 

External impact/mainstreams: 
Any multiplier effect/impact. 

 
 
 
 

Overall comment: 
 
 
 

Unfortunately the late contracting 
has affected our team negatively, 
however the great help of the 
partners, especially Kent and 
Marian’s contribution makes us think 
that we can still be on schedule  and 
ready for the March Meeting in 
Cyprus.   

 
 

Summary of Local Activities in the period:  Internal meetings to discuss 
POOLS2  and a summary of the TOI Proposal was prepared and distributed 
to the rest of the courses coordinators to acknowledge them with the project.  
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Milestones met: the Brochure 09  was translated in Greek.   
 
 

Delays (if any) in planned activities and outputs:  Late contracting 
resulted in missing the kick-off meeting.   
 
 

If applicable how will the team compensate for the delays and catch up: 
 
 

Other comments: 
 
 
 
 

 
 
 
 


