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3™ Project Meeting: Madrid, Spain
5-6/10/2007

Thursday, 5/10/2006

9:00

Pickup at Hotel

Marian

10:00 —10:15

Welcome

Sean, Marian

10:15-10:25

Financial Overview

Ole

10:30-11:30

Status of the Project. Each partner to take 15 minutes for
overview of activities since Pitesti. This will be supported
by self-evaluation sheet completed prior to meeting. Only a
short presentation of video material will be expected.

ALL

11:30 —11:45

Coffee

11:45-13:30

Continuation of status review

13:30 — 14:30

Lunch

14:30 - 15:30

QTFM

15:30 - 17:00

what when

Planning for next period of workpackage activities: who

17:00 - 17:15

Coffee

17:15-19:00

Continuation of planning.

19:00

Close Meeting

21: 00

Dinner, Meet at Hotel.

Friday, 6/10/2006

9:00

Pickup at Hotel

Marian

10:00 - 10:30

Workgroup on External Peer Review Documents and
Process. Afterwards, small sub-group will compile
results and produce draft document.

All

10:30 —11:30

Split into workgroups for planning and expansion on
course documents.

Split as per workgroups
agreed in Pitesti.

11:30 -11:45

Coffee

11:45-13:30

Continuation of course documentation workgroups

ALL

13:30 — 14:30

Lunch

14:30 —17:00

Coordinator’s perogative

Sean / Kent

17:00 —17:15

Coffee

17:15-17:30

Planning for final meetings

ALL

17:30 — 18:30

Conclusions

Sean

18:30

Close Meeting

21:00

Dinner, Burbuja que rie C/ del Angel, 16. Tel:
913665167 More information during the meeting.

ALL




Objectives

® Review and Quality Control Progress so far
® Agree new timescales for outstanding work

o Agr__ee and aSS|gn work package coordlnatlon TR
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Objectives

® Agree and note partner plans to pilot
courses with real users at each site.

® Draft an external evaluation instrument
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By Teachers, For
Teachers

® Conference in Horizon College. Based on
practlcal workshops that mirror the pl|0t
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Project setup and Kick-off

Project workshops and mestings

Project clustering and cooperation with other projects
Development of Source pools containing digital recordings to be used for
eLearning content

Course Book revision and authoring

Production of DVD video on elLearning content development
Development of Methodology Course module

Development of eLearning materials development course modules
Valorisation and dissemination plan

Evaluation and guality control

Gantt chart for Lithuanian partner

Gantt chart for Homanian partner

WP1 Project setup and kick-off:

The work package is divided into five sub packages

Main aims: Initiate the project; describe and sets up administrative procedures,
and set up the project infrastructure, i.e. project website (to become a portal for
the clustering projects), communication platform (WebBoard), and e-mail list
SEIVer.

Also contains work tasks for participants to complete before the first workshop;
questionnaires to use for content development (e.g. “rules” for dating, typical
night in town, how career was chosen etc.) and ideas for possible scenarios to
be recorded (e.g. apprentice jokes, job interviews etc.)

Starts on October 1st 2005 and finishes last item on October 12th 2005
Comprises 70 work days: Management 20, teachers 42, technical 4,
administrative 4

Start
Work package |[Output /! milestone End
Status

October
Website establishied with main structure, sample |(3rd 2005
content, texts and video, registration page for e- |(October

PERIS

Home
Other Projects
From Users
Members
Schedule
Archive
Search
Digital
Methods
Materials
Project Blog

Pools News



http://www.languages.dk/schedule.html
http://www.languages.dk/schedule.html

External Evaluation

® project transparency

® quality of deliverables
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Course Competencies

® User wants to make a webquest

~ ® Can you use a browser
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Dissemination

® Fach partner needs to have extensive
dissemination activities in their country, both
internally in their host organization and

outside.




Clustering

® Each partner should be finding national
- projects with whom POOLS may cluster.
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Materials Development Course
MELTIEY

Methodology Course Manual




Materials Development Course Competencies
METIIEL Duration
Activities
Prerequisites

Methodology Course Manual Materials

eacher Competencies
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Materials Development Course
MELTIEY

Methodology Course Manual




Materials Development Course
MELTIEY

Methodology Course Manual




Materials Development Course
MELTIEY

Methodology Course Manual




Materials Development Course
MELTIEY




Materials Development Course
MELTIEY




What competencies must the trainee have!
What competencies will the trainee have at the end?
How long will it take to learn? Total learning time!?
What are the technical requirements?

How can the course be delivered? F2FBlended,Online

What references are there?




Key points

® All language needs to be very simple




Pools’ Objective
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Hot Potatoes

QI: ECDL Managing Files, ECDL Internet
and Email

Q2: Text based exercises -6, Accessibility
Requirements

Q3: 2 days

L L

L]
T e L e *. RO ok - II l B “ U I 5 IJ,I Q 5, Q Q L:l“ =)@ Al ; ln I Wil N Nt e S R B
T e e S S S i S sl e S S T g e o e SR R R i e - RS BT i T e e e A T ik



http://www.hotpotatoes.com
http://www.hotpotatoes.com

Tandem Learning
e QIl: ECDL Internet and Email

® Q2:know what tandem learning and
methods, how to prepare students for
tandem learning, How to set learning goals,
sites where partners can be found.

® Q3:8x45 minutes, over 2-3 days
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http://www.hotpotatoes.com
http://www.hotpotatoes.com

Development Course Manual

Methodology Course Manual




Development Course Manual
How to write Hot Potatoes

Methodology Course Manual




Development Course Manual
How to write Hot Potatoes

Methodology Course Manual

How to use on line exercises




Development Course Manual
How to write Hot Potatoes

Methodology Course Manual

How to use on line exercises

I [ G e Rl i e A el s e T S e R F1e N o R S O 0 R P
y A 7 Y paetr ":“&' ey AR e T = -_ ¥ s S S S s _'|-=.: .__,__I? ke L e S T o)
= = 2l Byl s e Rt B S B e s St ?'.".-'.'-'_--__--.‘ S e .-:-.|:1 i, T ":r."-:.:-"_;,;-:.- G
; . Ve -2 T e i Aol A & 5 N Aas




Development Course Manual
How to write Hot Potatoes

Methodology Course Manual

How to use on line exercises
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Plan for manual
compilation

® One week to finalize list, assighements and
format.

® Materials Development Manual - finished by
Nov .
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