INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner:
ALL  - Compilation 
Date:   

Period Covered by this Review: 1 March 2010 to 30. June 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	There has been communication between all partners and the flow of input and feedback is running successfully and on a regular basis.

The feedback which is given from all partners is relevant and inspiring and improves the core work of the project.
All partners have been in contact with each other through e-mail and at the workshop in May. We have also been in contact with several partners by phone (e.g. the BE, IT and TR partners)
The Italian team has had weekly meetings. All teams have had meetings on a regular basis in between the project meetings.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The editing work with the method manuals has lead to further ideas for the teacher courses and has given inspiration for the structure of these courses. In addition all partners have given new input for all manuals and new exercises have been produced as examples and as ready to use materials.
We have the capacity to disseminate the project across some 1500 member institutions of EfVET across 24 member states and several beyond Europe

EfVET has continued to disseminate newsletters of the Pools initiatives to a wider audience than just members – indeed the information and project progress are disseminated via EfVET to EUCIS-LLL Platform – a platform of 19 European Education and training networks representing all sectors of education and Trades Unions and other civil society bodies.  EUCIS-LLL has direct working relationships with DG EAC and DG Social Affairs and is actively influencing the development of European E&T policy to 2020.

The project dissemination assists in their work by highlighting good practice back to the Commission

All activities, related to implementation of project goals and reaching the targets can be called innovative. 

Best experience in communication and active involvement of each partner, as well as workshops of project meetings, where all materials are tested.

Possibility to apply TBL methods to various activities, not only to language learning is one of the strongest points of project.

On the other hand, all things that have been prepared for teachers to use in their classes are immediately tested in Marijampole VET Centre English club. 

Teachers, who want to participate in international mobility, join the club every Wednesday in order to practice their English. It is a pity we don’t teach other language on a regular basis, but we used methods of pools-m to introduce some words of Spanish and Basque for the teachers who went to a study visit (Leonardo mobility) to san Sebastian, Spain.

Facebook is still collecting friends, and just before the Istanbul meeting we received part of Doctor’s thesis, written by Janete Zygmantas at Vilnius University, Lithuania, where she describes TBL method as taken from pools-m example.
The Italian team presented at the meeting in Istanbul a game (similar to snakes and ladders), based upon the International Work Placement Preparation Guide, and helping students to prepare their mobility.  That is an innovatory and very useful aspect.

Pools M methods used and adapted in classes in Italy, mainly within teaching Italian to foreign students in Italy for work placement reasons.



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Management of pools-m can only be rated 5, never other number!

A constant flow of information, coming to our mail box ever week, all information about tasks-to-do and project progress, sharing views and experience- this is best you can expect from a good project manager.

We feel meticulousness of the project management team at the same time, and this obliges to show your best side(. 
Yes, we believe that the information offered and the management based on the SDE international department is both sufficient and relevant. Everything is clear and transparent. 

Rating: 5.

Grade 5 – the Pools projects have always been extremely well managed by SDE and its associated partners.

Highly effective and relevant.  Regular communication with target deadlines always proved effective



	Dissemination:

List of dissemination activities you have been engaged in.
	 DK:The project has been presented for the national office of ministry of education in Denmark. We have not yet received information whether the project work will be placed online on the national school website called www.emu.dk 
We have been in contact through e-mail with teachers who have learned about the project through the website.

One member of the team was an evaluator during the KA2 assessments at the EACEA, he handed out pools-m t-shirts to the other evaluators as well as the project newsletters and brochures to the EC rep.

The project newsletter was sent to +800 registered recipients as well as to the EfVET membership. In Spain a project friend Marian de Villanueva mailed the newsletter to 2200 Spanish educational institutions (the CECE network)
LT: 1. The work of the English club for teachers art Marijampole Vet Centre is going on. After Istanbul meeting there was a lesson of Italian there, where we all made Tiramisu, to the recipe and pictures, brought by our Italian partners to Istanbul and practiced during one of the workshops.

2. We have invited our friends to join fan club of Pools-M on the Facebook

3. After Istanbul meeting, we have put an article and pictures on the website of Marijampole Vet Centre www.mprc.lt.

4. The progress of the project as well as new methods, that we learn about during project meetings, are immediately presented to Marijampole VET Centre school community as well as to language teachers who don’t need special translation of the material

5. On May 17-21, 2010 we had an international project meeting in Vilnius. The project is called IOA- International Operations Agent- and one of the tasks is to prepare students for mobility abroad. One of the methods to improve foreign language- it was presented during the meeting- will be pools-m and Italian team’s game about mobility.

6. In practice students who go abroad were taught by this method. 

7. An article in regional newspaper- about Pools-M meeting and outcomes of it was published in May/June edition.
IT: We have disseminated the project through several channels:

-    We used the addresses gathered in order to advertise the project: we sent the brochure and a letter describing the project and its phases. 

· We continued the meetings with language teachers from different vocational schools introducing the POOLS project and its methods and tools
· We continued using the Pools M methods, and we presented the project to the students involved.

We also started translations, as decided: the International Work Preparation Guide in Italian is already available on the website. Coming soon: the PhyEmoC Manual.

TR: Preparing an informative abstract the workshops in Istanbul for the school magazine called “AVAZ”
EFVET: Disseminated project description and outline of aims and objectives at this stage. Via

EfVET website to members

Direct e-mailing of same to members

Promoted project through wider stakeholder database including EUCIS –lll – a platform of some 19 European networks involved in Education and Training and working directly with the Commission to stimulate creative and innovative developments such as evident in the Pools family of initiatives

EfVET National representatives have also been engaged to ensure dissemination to national stakeholders in their own countries.
Latest Newsletters have been sent directly to members as well as placed on website under Pool M entry


	External impact/mainstreams:

Any multiplier effect/impact.
	DK: We have used our participation in other projects to disseminate the ongoing results, e.g. a project titled pools-2 has shared their work with us and we have assisted them with access to our materials.

LT: Janete Zygmantas, originally from San Paolo, Brazil and at the moment a doctoral student of Vilnius University has sent one part of her Doctor’s thesis, in which pools-m methods are described. This message will be spread through the academic community at Vilnius University- all those who use doctoral thesis’s after they uploaded on the web library of the University.
IT: External impact arise from using the methods with students in learning mobility (for work placements, internships, study abroad, etc.) generates interest from their sending organizations with a potential for further integration of POOLS within their respective organizations.

Furthermore, funding agencies at local, regional, national and European level are made aware about the activities and methods implemented which in turn promotes mainstream.



	Overall comment:


	The project is on track
LT: The project management is unexceptionable; activities run smoothly, according to the plan. It is great that the project, due to Kent, has more partners- now from Switzerland. 

In summer we plan to translate the manuals and once they are on the website, the idea of the project will be better understood to teachers of Mother tongue as well.
IT: Excellent cooperation among partners.

Good timing: we are all working well and we are in time with all activities




	Summary of Local Activities in the period:
DK: We have attended the meeting in Istanbul in May 2010.

We have given feed back to all partners.

We have edited the three manuals CALL, TBL and PhyEmoc.

We have produced new exercises for the method Simulation, TBL, CALL and PhyEmoc.

We have edited and sent out the project newsletter in June 2010

LT: Project team has been meeting constantly to discuss the progress of the project in MPRC.

Preparing for the Istanbul meeting- collecting methods and examples..

Dissemination event at MPRC.

English club, where the methods are being exploited, including Italian language/culinary lesson. 

Participation in the pools-m Facebook group.

Participation in second meeting in Istanbul. 

Article in www.mprc.lt
Article in Marijampole regional newspaper.

Review and Feedback on the Simulation manual.

Peer review and Feedback to Italian partner on the edited Student Travel Preparation Guide

Feedback on the PhyEmoC method manual.
Communication with project partners on internet and the team locally.

IT: Feedback on modifications concerning the PhyEmoC method manual.

Monitoring e-mails and answering these.

Translation of the International Work Placement Guide (finished).

Translations of the PhyEmoC manual – almost ready (final phase of the translation, we will need afterwards to do the proofreading)

Regional and nation wide mailing (and e-mailing) of POOLS M brochure

Meeting with stakeholders / potential users, language teachers from vocational schools.

TR: We have worked with the manuals, editing and translating and we have planned the workshop in Istanbul, spring 2010

EFVET: Project promoted through www.efvet.org to members and interested parties

Linked to www.eucis-lll.eu to reach wider European E&T networks

Distributed newsletters in a timely manner to wide audience. Newsletter distributed electronically to individual members and placed in EfVET newsletter itself as appropriate



	Milestones met:

DK: Editing of all manuals

Newsletter

Initiating the work with lay-out of manuals

Updating the POOLS website
LT: The project has been going on smoothly and successfully.

It is known for the school and regional community.

Good communication with coordinators and partners

POOLS-m t-shirts presented to school community, will be delivered for the participants for the course.  
IT: We sent e-mails and mail to a list of bodies: dissemination activity.

We used some of the methods Pools M with more than 50 foreign students in mobility.

Translation of the International Work Placement Guide

TR: We have worked with the manuals, editing and translating and we have planned the workshop in Istanbul, spring 2010. Given feedback to partners.

EFVET: Links to POOLS M on www.efvet.org and thus linked to EUCIS –LLL and stakeholders

Extended development of stakeholder database to facilitate wider dissemination


	Delays (if any) in planned activities and outputs:
A slight delay in handing in the second quarterly report. All handed in within a week.

EFVET: Pressure of work outside EfVET has created delays in reporting process especially through Quarterly reporting process.  Seeking a solution to one man band approach to ensure other Steering Group members take a more active role in managing particular projects – not affected continued dissemination activity but has affected effectiveness of monitoring processes.


	If applicable how will the team compensate for the delays and catch up:

All quarterly reports handed in within a week. Delay due to a load of work with other projects.
EFVET: EfVET will find a solution by spreading the workload across its Steering Group members – currently 2 persons primarily responsible for managing EfVET role – sheer scale of activity across many projects with differing reporting procedures has led to confusion  - hope to instigate effective change shortly


	Other comments:
LT: It is great to be a member of pools-m projects’ club. Especially essential to our school teachers, who prepare students for the maturity and State exams.

IT: We love the project and we can see that, when we present it, persons (students and teachers) are enthusiastic about it.
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