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Before completing this application form, please read the relevant sections in the 2009 Call for Proposals published by the European Commission and by your National Agency and the Lifelong Learning Programme Guide for 2009, which contain additional information on closing dates, National Agency addresses to which the application must be sent, and specific priorities for the year 2009. Links to these documents and further information can be found on the Lifelong Learning Programme website:
http://ec.europa.eu/education/programmes/llp/index_en.html
and the National Agency website, whose address is available upon selecting the National Agency in the field below.
In accordance with standard European Commission practice, the information provided in your application form may be used by the Commission to evaluate the Lifelong Learning Programme. The relevant data protection regulations will be respected. 
SUBMISSION DATA
National Agency
Postal address
Email address
Helpdesk
Website
Applicant Organisation
PROJECT INFORMATION
Summary
Limit 30 lines, should be provided in EN, FR or DE.
The summary will be used as the general description of your project throughout the evaluation procedure and, should the proposal be successful, as the published abstract of the project. It must summarise the key issues covered in your proposal, notably: 
- The reason for the project (the main problem being tackled)
- The main aims and objectives of the projects
- The characteristics of the consortium that will implement the proposal
- A general description of the tangible and intangible outcomes
- The impact envisaged
Partners
A. INSTITUTION / ORGANISATION
A.1 Institution / Organisation
A.1.a Organisation
A.1.b Legal Entity
A.2 Person Authorised to Legally Commit the Participant (Legal Representative)
A.3 Responsible for the Implementation of the Action
A.3.a Department
A.3.b Contact Person
B. ORGANISATION AND ACTIVITIES
B.1 Classifications
B.2 Objectives and Activities of the Organisation
B.2.a European Questions
B.2.b National Questions
B.3 Other EU Grants

Other European Union grants received by the applicant organisation in the past 3 years.
Start year
Programme or initiative
Agreement number
Project title
B.3.bis Follow Up
Is the organisation involvement the result of Contact Seminars / Preparatory Visits?
B.4 Involvement in Other Applications
Details of other LLP applications in this selection year in which the institution / organisation is involved:
Project type
Acronym
Project title
Applicant organisation
C. PRESENTATION OF THE PROPOSAL
C.1 General Information
Before completing this form, please read the relevant sections in the Lifelong Learning Programme Guide 2009 and the 2009 Call for Proposals published by the European Commission and by your National Agency, which contain additional information on closing dates, National Agency addresses to which the application must be sent, and specific priorities for that year. Links to these documents and further information can be found on the Lifelong Learning Programme website:
http://ec.europa.eu/education/llp/doc848_en.htm
This application form should be completed by the applicant of the proposed Transfer of Innovation project, in cooperation with the planned partners. The application must be submitted to the National Agency of the country of the applicant by 27 February 2009. Please check on the website of the responsible National Agency in which form and to which address the application must be submitted. Use the "Eligibility check-list" in section C.6 below before sending your application.
C.2 Relevance towards the Objectives of the Programme and the Priorities of the Call for Proposals
Please select from the following, the strategic issues that your proposal addresses within the Programme. Select only those that are relevant to your planned activities and, for each one selected, provide a concise explanation of the way(s) in which the issue is addressed in your plans. Please note that only the relevant Leonardo da Vinci priorities are listed below. 
C.2.1 Programme General Objectives
Which objective(s) of the Programme does your proposal address? (Please refer to the Call for Proposals 2009 and the LLP Guide 2009)
C.2.2 Programme Operational Objectives
Which of the following operational objectives does your proposal address? Please tick at least one of the boxes (Please refer to the Call for Proposals 2009 and the LLP Guide2009 for further clarification).
C.2.3 European Priorities of Leonardo da Vinci
Which priority in the Call for Proposals 2009 does your proposal address? (Please indicate only one priority)
C.2.4 Contribution to National Priorities
C.2.5 Horizontal Issues
Which of the following 
issues does your proposal address 
directly?, Please tick at least one of the boxes:
C.4.6 Lisbon Key Competences
C.3 Project Description
Total numbers of partners including applicant
Total number of countries involved:
Total project costs, Euro
Total Community grant requested, Euro 
C.3.1 Why Is This Project Necessary?
C.3.2 Aims and Objectives
C.3.3 Type of Transfer
Import
Export
Across sectors
From one sector to another
Within the same sector
Export of Innovation:
Applicant organisation transfers the innovation to partner organisation(s)
Import of innovation:
Applicant organisation imports the innovation from partner organisation/s
C.3.4 Innovative Result(s) on which the Project Is Based
Is the project based on similar or 
related projects funded by the LLP Programme and/or its predecessors and/or other similar programmes or initiatives in the last five years?
   If yes please provide further information in the table below: 
Start year
Programme or initiative
Type of action
Identification number
Contracting organization
Title
Website
Does this proposal seek to exploit other existing materials?
If Yes, please complete the following table
Title of the materials
Publisher/ copy-right or ownership	
Permission has been granted to use the materials
Describe the innovative content or result/s your project is based upon:
- Describe the nature of the result/s on which this proposal is based (please refer to C.3.3 if appropriate). 
- Describe the rationale behind choosing the above 
result/s as 
basis for this proposal 
- How does your proposal use the result/s? 
- What is the added value of your proposal compared to the previous project(s) (listed above)?
If the initial developer of the chosen result/s is not part of the current partnership, please provide a clear description of the relationship that the current partnership will establish with the initial developer.
Please enclose two copies of any product/s (produced or in course of production within the previous project(s) which will be used as a basis for the current proposal! Where possible electronic copies should be provided rather than hard copies (CD-ROM, links to websites).
C.3.5 Pedagogical Materials?
In case the proposal seeks to adapt and transfer pedagogical materials for learners or teaching staff, please:
C.3.6 Quality of the Consortium
C.3.7 European Added Value
C.4 Methodology and Workplans
C.4.1 Work Packages 
Provide one table per work package (use the table below) and if needed add sub-tasks under each work package. Please add as many work packages as you require, including one for the management of the consortium.
Note: The work package/s on dissemination and exploitation of results should also be provided here! They should fit with the key outputs in section C.4.3.
Work package number
Work package title
Start month
End month
Costs (euro)
Package leader (indicate legal name of the relevant partner)
This work package will contribute to the achievement of the following expected result (please refer to the numbering and types of expected results in section C.4.2, respectively to the key outputs in section C.4.3)
N
Short description of result
C.4.2 Expected Results
What specific results are expected in the course of the project and on its completion? Please provide a detailed description of the expected results completing the table below
- type of result (e.g. handbook, curriculum, recognition procedure, new teaching/training method, etc.),
- target group(s) concerned (final users of the results)
- languages in which they will be available
- medium that will be used (e.g. CD-Rom, Internet, etc.),
- when they will be available,
- number of copies foreseen (if applicable)
- didactic methodology (if applicable)
- Others
Result number
Short description of result
Target group(s) / potential beneficiaries
Language of the product
Medium that will be used
Availability (when?)
Number of copies foreseen if applicable
Didactical methodology  (if applicable)
Others
C.4.3 Dissemination and Exploitation of Results
Please provide here a dissemination and exploitation plan and a timetable which clearly shows key outputs (should fit with the work package/s on dissemination and exploitation of results in section C.4.1).
C.4.4 Quality Management Plan
C.4.5 Expected Impact
 Please identify below the most suitable codes of educational field and level relevant to your target groups and sectors on which your proposal expects to have an impact.  
 Educational field
 Educational level
 Economic sector
Please describe the expected short term and long term impact of your 
proposal on (1) target groups and/or sector and (2) geographical target areas (local, regional, national, and/or European) 
limit one A4 page in font 12
Target group(s) and/or sectors
Geographical areas (local, regional, national and/or European)
 Short term impact
 Long term impact
How do you intend to measure the described levels of impact achieved during the project (i.e. short-term impact)? Please describe qualitative and quantitative 
indictors for (1) impact on target groups/sectors and (2) on geographical areas.
Please describe (1) which aspects of your proposal (e.g. consortium, products and results, networks, etc) will be maintained after the Leonardo funding and (2) how you intend to manage them (e.g. financial and human resources, etc). In the case of products, please also specify how do you intent to sustain them (e.g. accreditation of materials, commercialisation, free of charge use etc.). 
Please identify how your project will have a direct impact on (1) the national VET system of your country and (2) the national VET systems of your partners.
C.5 Budget
C.5.1 Details of Budget Calculation
C.5.2 Staff
Type of Staff
1. Manager
2. Researcher, teacher and / or trainer
3. Technical
4. Administrative
Country
Overall total of working days 
Overall total Staff costs
Number of working days
Cost per day
Total staff costs
Number of working days
Cost per day
Total staff costs
Number of working days
Cost per day
Total staff costs
Number of working days
Cost per day
Total staff costs
Total
C.5.3 Travel and Subsistence
ESTIMATED travel and subsistence costs
All figures in Euro
Purpose of the journey
Country of destination
Partner(s)
Work package
Number of persons
a
Number of days
b
Daily subsistence cost per person
c
Average price return journey
d
 Total costs
aX[(bXc)+d]
Total
Sub total
C.5.4 Subcontracting
ESTIMATED subcontracting costs
All figures in Euro
Subcontract
Task description
Partner(s)
Work package
Total costs
Total
Sub Total
C.5.5 Equipment
ESTIMATED equipment costs
All figures in Euro
Description
Justification
Partner(s)
Work package
Number of items
a
Cost per item
b
Usage rate
%
c
Depreciation rate %
d
Total costs
aXbXcXd
Total equipment costs
Sub total
C.5.6 Other
ESTIMATED other costs
All figures in Euro
Description
Partner(s)
Work package
Total costs
Total
Sub total
C.5.7 Expenditures and Revenue
Project acronym:
LLP action:
Leonardo Da Vinci - Transfer of Innovation
ESTIMATED EXPENDITURES and REVENUE by TYPE OF COSTS and by PARTNER
All figures in Euro
Costs                
Financing
 Direct costs                    
Indirect costs 
Total project
expenditures
Community grant requested from LLP
Other sources
Operations
A. Staff
costs
1. Travel
and subsistence
2. Subcontracting
(up to 30%)
3.  Equipment
(up to 10% )
4. Other
B. Total
operational
costs
Total direct costs
(A + B)
Total
indirect costs
(up to 7%)
Total
%
Grant total (up to 75%)
%
Partner's
own
funding
Amount
Specification
Total project revenues
%
Total
Country
Manager
Researcher
Teacher
--------------------------
Trainer
Technical
Administrative
Subsistence
BE
BG
CZ
DK
DE
EE
GR
ES
FR
IE
IT
CY
LV
LT
LU
HU
MT
NL
AT
PL
PT
RO
SI
SK
FI
SE
GB
IS
LI
NO
TR
C.6 Eligibility Checklist
Before sending in your application form to the National Agency, the following points should be addressed in order to ensure eligibility.
- Make sure that, in addition to the electronic form of your application, you also submit a signed paper version: in section D of the application form (see below) the paper version must bear the original signature of a person authorised by the applicant organisation. The signature also confirms that your organisation is not in a situation of the exclusion criteria and that you have the necessary capacity to successfully implement your project.
- Make sure that you have used the official application form for the activity planned in the project
- Make sure that all fields in the application form where you are required to fill in have been completed.
- The form is not handwritten (except for the signature of the 'Declaration')
- Make sure that you comply with the deadline published in the call.
- Make sure that the duration of your project is not shorter than 12 months and not longer than 24 months.
- Make sure that your organisation, the applicant organisation, has the status of a legal body.
- Be sure to comply with the minimum size of the consortium, i.e. partners from at least 3 countries (including the country of the applicant), including at least one from the European Union.
- The proposal has to be written in the language which will be used among the consortium partners for the implementation of the work programme. Should the working language of the consortium not be English, French or German then the summary in the application must be in English, French or German.
- Make sure that you have filled in the budget tables in detail.
- The application must include letters of intent from the obligatory minimum number of partners. *)
- If you are not a public body and your grant request exceeds EUR 25.000, please add a copy of the official accounts for the most recent financial year for which the accounts have been closed. **)
*) Faxed or scanned versions of letters of intent can be accepted at application stage provided that at contracting stage the originals are available.
**) Public body: For the purpose of this call, all schools and higher education institutions specified by the participating countries and all institutions or organisations providing learning opportunities which have received over 50% of their annual revenues from public sources over the last two years or which are controlled by public bodies or their representatives, are considered as public bodies."official" means accounts certified by an appropriate external body, and/or published, and/or approved by the organisations general meeting.
D. DECLARATION OF HONOUR
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant institution. 
I, the undersigned,
Request from my National Agency a grant for the activities applied for in this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of 
this status, namely: It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that:
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of ‘res judicata’;
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of ‘res judicata’ for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (Council Regulation 1605/2002 of 25/06/02, as amended).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
PROTECTION OF PERSONAL DATA
Processing your grant application will involve the recording and processing of personal data (such as your name, address and CV). Such data will be processed pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Unless indicated otherwise, your replies to the questions and any personal data requested are required to evaluate your application in accordance with the specifications of the call for proposals and will be processed solely for that purpose by the National Agency and the Directorate-General Education and Culture of the European Commission. You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you have any queries concerning the processing of your personal data, you may address them to your National Agency and the Directorate-General Education and Culture of the European Commission. You have the right of recourse at any time to the European Data Protection Supervisor for matters relating to the processing of your personal data.
You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European Anti-Fraud Office (OLAF).
Data of applicants which are in one of the situations referred to in Articles 93 (1), 94 and 96(2)(a) of the Financial Regulation may be included in a central database and communicated to the designated persons of the Commission, other institutions, agencies, authorities and bodies mentioned in Article 95(1) and (2) of the Financial Regulation. This refers as well to the persons with powers of representation, decision making or control over the said applicants. Any party entered into the database has the right to be informed of the data concerning it, up on request to the accounting officer of the Commission.
Signature:
Date      /     /         (day/month/year)
Name of signatory:
Position within the organisation:
Name of the applicant organisation:
Stamp of the applicant organisation (if required by your National Agency)
Data Validation
Validation of compulsory fields and rules
The form is valid.
Standard Submission Procedure
Online submission (requires internet connection)
Print the application form
Alternative Submission Procedure
Creates a file to be sent by email to the 
National Agency
(To be used ONLY if online submission is not available. Please see instructions about this procedure in the "Applicant Guide")
day
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Destination
A.3 Participant 1 (Contact Person)
A.4 Participant 2
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LEO-SpObj-a
CheckboxOffValue
To support participants in training and further training activities in the acquisition and the use of knowledge, skills and qualifications to facilitate personal development (LEO-SpObj-a)
LEO-SpObj-b
CheckboxOffValue
To support improvements in quality and innovation in vocational education and training systems, institutions and practices (LEO-SpObj-b)
LEO-SpObj-c
CheckboxOffValue
To enhance the attractiveness of vocational education and training and mobility for employers and individuals and to facilitate the mobility of working trainees (LEO-SpObj-c)
LEO-OpObj-1
CheckboxOffValue
To improve the quality and to increase the volume of mobility throughout Europe of people involved in initial vocational education and training and in continuing training, so as to increase placements in enterprises to at least 80.000 per year by the end of the LLP (LEO-OpObj-1)
LEO-OpObj-2
CheckboxOffValue
To improve the quality and to increase the volume of co-operation between institutions or organisations providing learning opportunities, enterprises, social partners and other relevant bodies throughout Europe (LEO-OpObj-2)
LEO-OpObj-3
CheckboxOffValue
To facilitate the development of innovative practices in the field of vocational education and training other than at tertiary level, and their transfer, including from one participating country to others (LEO-OpObj-3)
LEO-OpObj-4
CheckboxOffValue
To improve the transparency and recognition of qualifications and competences, including those acquired through non-formal and informal learning (LEO-OpObj-4)
LEO-OpObj-5
CheckboxOffValue
To encourage the learning of modern foreign languages (LEO-OpObj-5)
LEO-OpObj-6
CheckboxOffValue
To support the development of innovative ICT-based content, services, pedagogies and practice for lifelong learning (LEO-OpObj-6)
LEO-TraInno-1
CheckboxOffValue
Priority 1: Transparency and recognition of competences and qualifications (LEO-TraInno-1)
LEO-TraInno-2
CheckboxOffValue
Priority 2: Developing the quality and attractiveness of VET systems and practices (LEO-TraInno-2)
LEO-TraInno-3
CheckboxOffValue
Priority 3: Developing the skills and competences of VET teachers, trainers and tutors (LEO-TraInno-3)
LEO-TraInno-4
CheckboxOffValue
Priority 4: Develop Vocational Skills considering the labour market needs (LEO-TraInno-4)
LEO-TraInno-5
CheckboxOffValue
Priority 5: Raising competence levels of groups at risk (LEO-TraInno-5)
Div
CheckboxOffValue
Promoting an awareness of the importance of cultural and linguistic diversity within Europe, as well as of the need to combat racism, prejudice and xenophobia (Div)
CulDiv
CheckboxOffValue
Cultural and linguistic diversity (CulDiv)
RacXen
CheckboxOffValue
Fight against racism and xenophobia (RacXen)
SpecNeed
CheckboxOffValue
Making provision for learners with special needs, and in particular by helping to promote their integration into mainstream education and training particular by helping to promote their integration into making provision for learners with special needs, and in particular by helping to promote their integration into mainstream education and training (SpecNeed)
Discr
CheckboxOffValue
Promoting equality between men and women and contributing to combating all forms of discrimination based on sex, racial or ethnic origin, religion or belief, disability, age or sexual orientation contributing to combating all forms of discrimination based on sex, racial or ethnic origin, religion or belief, disability, age or sexual orientation (Discr)
Equal
CheckboxOffValue
Equal opportunities men and women (Equal)
SexDis
CheckboxOffValue
Sexual discrimination, orientation (SexDis)
RacEth
CheckboxOffValue
Racial or ethnic origin (RacEth)
Age
CheckboxOffValue
Age (Age)
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Manual describing the "simulation" method
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
Ready to use teaching materials suitable for the "simulation" method
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Manual describing the "Task Based Learning" method
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Manual describing the "Computer Assisted Language Learning in a context" method
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Manual describing the "Tandem Learning" method
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
Ready to use teaching materials suitable for the "Tandem Learning" method
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
Manual describing the "PhyEmoC" method (Physical Emotional and Cultural approach)
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Activity for beginners using the PhyEmoC method
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Video with subtitles showing the "simulation" method
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Guidelines and sample outlines for methodology course workshops and peer reviews in classes
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Final and published versions of the guide, manuals and materials (results 19-29 and 35)
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	q1: SDE is one of the largest technical colleges in Denmark. The college has 5,000 FTE students and the number of staff is about 830. The college consists of a vocational school, a senior high school and an academy of higher education. The vocational school covers nine branches (production, IT, transport, logistics, construction, media, health, service and service industry). The students of the VET-school have a diverse cultural and educational background due to an allocation of different nationalities, ethnic minorities, different cultures, in the area.SDE has already done a lot in order to integrate students with different backgrounds into vocational education e.g. mentor arrangements, flexible training models, cooperation with other schools, parents, enterprises and social partners.  Further, the college has carried out comprehensive competence development of teachers and managers.Since 1992, the college has participated in a large number of national and international projects.
	q1: The European Forum for Technical and Vocational Education and Training (constituted under Dutch and Belgian law) is a network of practitioner VET institutions throughout the European Member States, Candidate and Pre-Accession countries.  Its primary purpose is twofold:  a) To promote European wide co-operation and a sharing of good examples of practice amongst Vocational Education and Training institutions. b) Works closely with the European Commission at a strategic policy level as part of the Single Transparency Framework currently being developed.  EfVET is represented on the EC Objectives working groups as part of the EUCIS Platform for Lifelong Learningin association with EVTA and other European Organisations.  In addition it provides a service to individual institutions across Europe such as newsletters web site links, information services and project dissemination opportunities through its annual conference.
	q1: CSCS is a vocational training provider with experience on the integration of new technologies in teaching practices, accredited by Italian Government  and operating with a Quality Assurance System in the following sectors: Initial vocational education; Apprenticeship; Continuous training for companies and professionals; Vocational guidance and orientation. CSCS is the National Coordinator for Italy of EFVET, the European Forum of Vocational Education and Training, ensuring a wide dissemination of the project outcomes, throughout Italy and Europe (for more information about EFVET, www.efvet.org). CSCS manage electronic newsletters and ensures the cooperation with a strong network of partners, ranging from vocational training bodies, association of companies, unions. CSCS is active in the field of student and staff mobility, with its division www.italymobility.com, aimed at  supporting European educational providers to effectively plan and implement work placements in Italy.
	q1: Marijampole VET Centre is the biggest and only vocational institution in the South of Lithuania, taking in all 5 municipalities of Marijampole region. And it is one of biggest in the country. As the regional institution it is more flexible in reacting to changing needs, able to adapt its curricula more quickly and ensure financial efficiency and a more flexible use of teaching staff. Marijampole VET centre is national representative of Lithuania in EfVET and represents vocational training of Lithuania in this European NGO. 
	q1: Marmara Private Anatolian Vocational High School is a co-educational High School with grades from 9th year through 12th grade.It is located on the biggest education campus which is situated in the outskirts of İstanbul .Marmara Private Anatolian Vocational High School is specialised in Mass Media Vocational Education and within this frame it has partnership agreements with TRT ( Turkish Radio Television Corporation= Turkey's National State TV & Radio Channel) and the most outstanding Private Satellite TV Broadcasting companies in which its students have the chance to practise their vocational trainings.In addition to this, the school is keen to develop its expertise in the area of Mass Media Vocational Education.English teachers working within this institution are heavily exposed to English Language Teaching workshops and seminars so as to sharpen their skills and relate their knowledge and experience to ESP studies considering Mass Media Vocational Education.    
	q2: SDE will coordinate the project and exploit key technical development competencies of computing and teaching staff in the college for assisting with the technical transfer and edit of manuals and video subtitles. SDE teacher trainers experienced in the five language teaching methods will coach and peer review the teachers in IT, LT, and TRSDE will through our network ensure national dissemination of the project results and findings and will make use of our international dissemination networks, e.g. EuroCall.SDE is responsible for the exploitation of results outside the partnership, overall dissemination, website, promotion material, compiling and editing newsletters, brochures, graphical layout and print of DVDs
	q2: EfVET’s role in this project will be as a dissemination partner in order to raise awareness of the project and its final products and results. EfVET will co-lead on this work package and use its communication channels.  Website – www.efvet.org, bi monthly newsletters and annual conferences to be held in October each year.  Progress reports and development activity including the promotional material will be distributed across the EfVET network of 1500 VEt institutions throughout Europe.  The website receives some 60,000 hits per year from members and stakeholders
	q2: GRUPPO CSCS will adapt and translate the project materials into Italian, recruit participants and run the pilot courses in Italy for VET language teachers of IT and other languages. We will based on our experience with work placement students head WP6 (the placement preparation guide) and through communication with the other teams ensure it is up-to-date before translations. We will actively peer review the other partners, our main focus is to review and give feed-back to the TR partner. We will through our networks in Italy ensure national dissemination of the project results and findings
	q2: Marijampole VET Centre will adapt and translate the project materials into Lithuanian, recruit participants and run the pilot courses in Lithuania for VET language teachers of LT and other languages. We will based on our experience with teacher courses head the course work package, we will also take the lead in WP7 (simulations) based on our experience with using simulation as part of our language teaching. We will also lead the WP10 (tandem learning) based on our experience with computer assisted communication.We will actively peer review the other partners, our main focus is to review and give feed-back to the Italian partner. We will through our networks across Lithuania (we are the EfVET national rep. in LT) ensure national dissemination of the project results and findings.
	q2: Marmara Private Anatolian Vocational High School will adapt and translate the project materials into Turkish, recruit participants and run the pilot courses in Turkey for VET and other language teachers of TR and other languages. We will based on our experience with in-service teacher courses head the WP13 and cooperate with the other partners to ensure that the guide are valid for all three countries. We will also take the lead in WP8 (Task Based Learning) based on our experience with TBL as part of our language teaching. We also have the lead in WP11 (PhyEmoC) as we are one of the partners who also deals with beginners level) We will actively peer review the other partners, our main focus is to review and give feed-back to the Lithuanian partner. We will through our networks across Turkey including a network of private VET schools ensure national dissemination of the project results and findings.
	q3: Kent Andersen: Computer Assisted Language Learning Pioneer since 1982. Published several software applications in the 80ies and 90ies through main stream publishers (Gyldendal and EFS), since 2000 all his applications have been “open source” and CopyLeft. He won the “European Label” 1999 for a CLIL project named the “Web Page Task”. KA is Eurocall national rep in Denmark. His SDE functions are: Teacher coach, language teacher, software programmer, webmaster, exam coordinator, project coordinator. He was the coordinator of BP-BLTM project.Ulf Richardt Günthersen: Language teacher of English in the plumbing department. Several years of experience with CLIL, also extensive experience with teaching deaf students English as a third language. Was behind a project that published a series of 10 CD-ROMs for teaching deaf students.Lone Olsen: Student councillor and teacher of English and German in the iron and metal crafts department, work with language teaching using CLIL methodology in the auto mechanics department. Lone was a partner in the BP-BLTM and POOLS project.Stefan Lægteskov:  Teacher of English in the carpenters department, work with language teaching coaching. Stefan was a partner in the POOLS project.Ole Bech Kristensen: Ole Bech Kristensen, Head of Department. Mr Kristensen has 33 years experience as teacher and manager from the Danish VET-system. Further, Mr Kristensen has a comprehensive experience from a large number of international projects and working with different cultures and educational systems.  Mr. Kristensen has a diploma in educational studies, a diploma in social studies, a bachelor degree in economics and a master degree in educational management.
	q3: Leif Haar, Denmark is responsible for the preparation and content of the bi-monthly newsletters to members and stakeholders throughout Europe.Aletia Trakakis – Cyprus is responsible for maintaining the www.efvet.org websitePeter Hodgson - UK is responsible for addressing policy makers and inform these about the project outcomes
	q3: Giovanni CrisonàExpert in designing and implementing vocational training programmes. Expert and consultant on the procedures for integrating in VET new technologies within the educational programmes and innovating traditional teaching practices via a blended learning approach. Developer of technological solutions for online, distance and blended learning, based on Open Sources platforms and mobile equipments.Coordinated VET project for about 10.000 trainees involving around 850 trainers.Edi FantiExpert on formal and non formal qualifications and on methodologies and procedure for certification of competencies and assessment of prior learning paths. Consultant for multinational companies for human resource development and training, such as FIAT Group. Expert in designing and implementing vocational training programmes for adults. Consultant for educational programmes based on blended learning approach consisting in the integration of traditional methodologies with distance learning.Stefano TiratiDirector of Italymobility.com whose aim is stimulating and promoting the successful implementation of mobility activities of students and trainers from the VET sector within and outside Europe.Coordinator and team leader of about 30 research and pilot transnational projects promoted in cooperation with around 150 partners across Europe within the framework of various European Commission Programmes in the VET sector such as FORCE, ADAPT, LEONARDO, SOCRATES, ERASMUS, LLL
	q3: Rasa Zygmantaite, Head of the Development Department and coordinator of the Lithuanian team in the project. Education: Master in Philology and the English language, Master of Company Management and administration (Kaunas Vytautas Magnus University). Member of the Executive and Steering Committees of the EfVET. Work and experience in EU projects since 2000: application, management, coordination of projects, funded by Leonardo da Vinci, Socrates, DG Education and Culture, DG COMM.Lilija Zableckiene, international project coordinator in Marijampole VET Centre. Education: Master in Philology and the English language. Work experience in public relations. Experience in EU project, at present she is involved in Leonardo da Vinci transfer of innovations, partnership and mobility projects.Jolita Lepsiene, teacher-expert of English in Marijampole VET Centre. Bachellor in social sciences, work experience 10 years. Experience in EU projects, experience in work with students and organizing language club activities. At present she is involved in Leonardo da Vinci transfer of innovations project “The Good School”, which is developing pedagogical strategies for VET schools.
	q3: Serhat Tuna : Head of Foreign Languages Department in Marmara Private High Schools.He graduated from Foreign Languages Department of English Language Teaching in Marmara University.He worked as the Head of Foreign Languages Department in Turkish Armed Forces for many years.He was responsible for developing Curriculum Design, monitoring the educational implementations that were carried out within Turkish Armed Forces and designing ESP studies aimed for Turkish Navy officers.He has been working as the Head of Foreign Languages Department in Marmara Private Vocational High School since 2004.He has a masters degree on Philosophy from Maltepe University.He is currently doing his doctorate on  Philosophy in Maltepe University.He is also responsible for coordinating Theory of Knowledge, which is a part of International Baccalaureate implementations.  Burak Demirkazık: English B High Level Coordinator and Project Consultant regarding European Union Funded Projects. He graduated from Foreign Languages Department of English Language Teaching in Marmara University . He has been working as a teacher of English for 14 years .He has worked in different Private Educational Institutions and taken part in many in-service training programmes organised inside the country and abroad regarding English Language Teaching and European Union Funded Projects . He is responsible for carrying out English B High Level implementations , which is a part of International Baccalaureate and project studies within Marmara Educational Institutions. Serdar Konak:Head of Department of Vocational Courses in Marmara Private Anatolian Vocational High School.He graduated from Electric-Electroning Tecahing Department of Vocational Education Faculty of Marmara University in 1990.He worked in State Vocational Schools for 6 years .He has been working as the Head of Radio & Television Department of Marmara Private Anatolian Vocational High School for ten years.He has participated in many In-Service Training programmes organised by State Institutions and Private Institutions concerning Vocational Education.He is responsible for administering vocational education implementations in Radio & Television Department and monitoring the students' progress of achievement regarding Mass Media Vocational Education.
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	Limit: 25 lines in font 12 (half an A4 page): According to a Eurobarometer survey carried out in 1997, Difficulty with foreign languages is by far the most feared problem when young Europeans contemplate working or studying abroad. Language proficiency is a key instrument for a common understanding between citizens of Europe and for exploiting the rich cultural heritage of Europe (European Report On Quality Of School Education, May 2000). Teachers in technical colleges in IT, LT, and TR teaching the less taught languages are often not educated as language teachers; research and improvements in language teaching methods have not been applied. This is based on our own experiences as well as the Eurydice Studies "Foreign Language Teaching in Schools in Europe" 2001 ) and as stated in "The European Language Learning Materials Survey" (December 2000) "Many felt that lower level course materials for LWUTL were rarely communicative in nature (which they attributed to the fact that teachers of LWUTL have little pedagogical and methodological training), and emphasised the need for improvement in this area. In the same vein, the lack of a "learning to learn" approach in LWUTL materials was mentioned «.BP-BLTM deals substantially with use of ICT in languages teaching methods, in 2005 the Uteacher project found that 45% of teachers in IT declared “to have little knowledge of this issue”. Another research paper “ICT Development In Education In the Baltic Countries – 2005” (see www.emokykla.lt) shows that in LT computers are mainly use for teaching ICT and that “in other subjects IT technologies are used ‘passively’ (writing texts), and not ‘actively’ (forming presentations, demonstrating simulations etc.).” Computers are now widely used by teachers in TR, "however, this wide use of computers has not yet been observed in the instructional activities – either using a presentation tool during class or using computers for experiments (Usluel & Askar, 2002)."  Also in Turkey "Studies pointed out that teachers’ use of ICT for instructional purposes is insufficient (Martins, Steil, & Todesco, 2004; Askar & Usluel, 2003; Szabo & Suen, 1998; Proulx & Campbell, 1997)."The TOI project targets the above needs in IT, LT, and TR through communicative language teaching methods and materials with an emphasis on cultural diversities and promoting learning LWUTL. The use of ICT in several methods (for instructional purposes) also work for promoting ICT among language teachers and learners.
	value: The BP-BLTM project compiled one of the only collections of communicative language teaching methods suitable for vocational students preparing for work placement in other countries, see www.languages.dk/methods. The methods are complete with descriptions and ready to use materials in eight languages. What also makes the BP-BLTM outcome unique is the videos (with subtitles in 8 languages) showing the application of each of the five methods  with exemplary lessons in real classes learning a LWUTL language
	value: The products (manuals describing communicative language teaching methods and pedagogical materials) will be transferred to the three countries in an approach, which will ensure action learning through peer reviews. The target teachers will participate in workshops where they learn about and experience the teaching methods,  during the workshop they prepare action strategies for implementing the method(s) in their own classes. After this they are peer reviewed in their own classes with coaching and feedback to ensure best possible application of the methods.  After the first sequence of workshops and peer reviews (with the “multiplicators”) the materials will be edited where needed and considered 90% finalized. During the implementation of the courses the final edits and adaptation of the materials will take place based on feedbacks and peer reviews between the teams in IT, LT, and TR as well as feedbacks from participants and their classes. This process should ensure the best possible adaptation based on the final end users; teachers and their students.
	value: The POOLS-M project is based on a project where the core languages were less widely used and taught languages this resulted in materials in BA (Basque), DK, DE, EN, ES, GD (Gaelic), NL, and RO. POOLS-M will likewise have linguistic diversity as its main core: We will prepare manuals and materials in IT, LT, and TR suitable for giving students, preparing for a work placement in these three countries, a combination of survival skills and cultural insight which helps them befriend fellow students there. The improved teaching of languages due to the communicative methods will also have an impact on mainstream languages (EN, DE, and ES) thus adding to the language diversity.
	value: The main indicator for a successful impact on the short term target group (i.e. the teachers who participate in the workshops and afterwards have their teaching peer reviewed) is a change of behavior in classes, i.e. more communicative teaching where it is the students who are actively using the language. This will be monitored through evaluations filled in by the participants and their students before and after the courses.
	value: The indicator for impact covering several geographical areas / regions are the number of participants from other regions and number of courses in other geographical regions. Another indicator is a possible increasing student interest in work placement, this will be monitored through questionnaires following the teacher courses. Dissemination impact will be indicated by the website log files that reveal the I.P. numbers (and through these where the visitors come from).
	value: The project website www.languages.dk/methods will be continued as has been the case for more than a decade. It will hold all project outcomes. The website is already now among the very first results in all major search engines when searching for language teaching methodologies, materials, and LWUTLIt is also expected that the community of pools users and members (http://www.languages.dk/membership/index.html) will continue growing as a grass root network building on the results from this and the two previous projects (BP-BLTM and POOLS). The community has for several years demonstrated willingness to share materials and ideas. The community newsletter will be continued without external funding basing its articles on input from the community, this has been the case for two years without EU funding☺All project outputs are CopyLeft (CopyLeft is a way to license a work so that unrestricted redistribution, copying and modification is permitted, provided that all copies and derivates retain the exact same licensing), this enables future development, improvements, and portability to other languages and courses.
	value: Main mechanism is the grass root network of language teachers (more than 60 active members) behind the website www.languages.dk/methods, the site has without external funds served language learning and teaching since the mid 80’ies; first as part of the FIDO Net and since the dawn of the www as an internet site. It was among the very first websites internationally serving language teaching and learning. In the last year visitors have come from 147 different nations!
	value: The VET system itself may not change a lot, but the participating VET language teachers from DK may change their teaching applying modern teaching methods to ensure communicative language learning for the VET students. Their students may also through the cultural preparation and work placement preparation plus language survival skills become more mobile and thereby influence the VET system.
	value: The VET systems per se in IT, LT and in TR may like  not change a lot, but the VET language teachers may change their teaching applying modern teaching methods to ensure communicative language learning for the VET students. The students may also through the cultural preparation and work placement preparation plus language survival skills become more mobile and thereby influence the VET system.
	value: The proposal supports the general objective “To support improvements in quality and innovation in vocational education and training systems, institutions and practices” through the application of proven efficient and communicative language teaching methods to vocational teaching. Three of the methods employ computer mediated teaching (blended learning) based on a pedagogic design, not just “drill and kill”.The project is in line with three of the Programmes operational objectives:-We intend to both improve quality and quantity of mobility through the projects’ “International Work Placement Preparation Guide” which through questions (not just injection of answers) prepares the student for placement in other countries.-The BP-BLTM project outcomes have been labeled innovative (also by the experts after the Interim and Final Reports and the transfer of the outcomes to three new countries and languages support Operational Objectives. -The project is a language teaching project covering modern European languages including LWUTL, the emphasis on communicative language teaching encourages language learning in vocational contexts.The project is directly addressing priority three of the call as we work towards exploitation of communicative language methods through teacher courses – and afterwards applied and peer reviewed in the participants’ own classes. 
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	Limit: 25 lines in font 12 (half an A4 page): The project will translate and adapt the BP-BLTM project core results; five language teaching method guides / manuals, ready to use exemplary materials for each method, videos (with subtitles in TR, IT, and LT) that demonstrate the methods applied in language classes, and an international work placement preparation guide (to be used during language lessons for improving student mobility, e.g. through compiling Europass). The five selected methods have proved their suitability for teaching apprentices communication skills, the urgent need for such is well documented in "The European Language Learning Materials Survey" (December 2000). The materials will then be applied during workshops in each of the countries for preparing language teacher coaches “multipliers” to deliver method courses to language teachers in their countries. Following the workshops the teacher coaches will be peer reviewed in their own classes to support and guide their application of the methods. After the peer review period the “multipliers will deliver the language teaching method courses across different regions in Italy, Turkey, and Lithuania. These courses will follow the same principle of workshops and peer reviews in classes.Three of the methods employ computer mediated teaching (blended learning) based on a pedagogic design, not just “drill and kill”. A wider use of these methods in IT, LT and TR supports improvement in quality and innovation (LEO-SpObj-b) and (LEO-OpObj-6)Use of the adapted and translated “Work Placement Preparation Guide”, which through questions (not just injection of answers) prepares the student for placement in other countries, will improve quality and quantity of student mobility (LEO-OpObj-1)The BP-BLTM project outcomes have been labeled innovative (evaluation of Interim and Final Reports) the transfer of the outcomes to three new countries and languages support Operational Objectives. (LEO-OpObj-3) POOLS-M covers modern European languages including LWUTL, the emphasis on communicative language teaching encourages language learning in vocational contexts. (LEO-OpObj-5)POOLS-M addresses priority three of the call as we work towards exploitation of communicative language methods through teacher courses – and afterwards applied and peer reviewed in the participants’ own classes. (LEO-TraInno-3).
	Limit: 50 lines in font 12 (one A4 page): Export
	Limit: 50 lines in font 12 (one A4 page): The BP-BLTM project selected five communicative methods suitable for teaching students in technical colleges. Each method has been described in manuals complete with ready to use teaching materials and videos showing how these work in real classes. In the assessment of the final report the external expert emphasized the innovative features of the project which is enhanced by the fact that all project outputs are CopyLeft (copyleft allows reproduction, redistribution and repurposing providing that all new results are also copyleft). The reason for choosing the BP-BLTM project for this TOI is that it is a popular platform complete with methods descriptions and ready to use materials as well as videos demonstrating use in real classes.If searching for “language teaching methods” in Google one is immediately referred to the BP-BLTM website www.languages.dk/methods. The outcomes and project are also described in several books on language teaching (e.g. "Effective Learning and Teaching in Modern Languages" By James A. Coleman, John Klapper and “Can we learn digitally” by Apple).The translation and preparation of all the materials in the three new languages will greatly support the exploitation of the outputs. Out of website visitors from 147 different countries, (http://cqcounter.com/?sts,topdom,,,,pools-id) referrals from Turkey are number three, Italian referrals come in as 19 and Lithuanian as number 24. But one of the main reasons for choosing the project to be our base is that we can repurpose anything from the project to match the national needs.We intend to adapt and translate the content to suit teaching in TR, IT, and LT. After this process we prepare the workshops for the “multiplicators” and agree on the peer review system where the workshop leaders follow the participants in their own classes to feed-back and suggest improvements while working with the teaching methods. After this process the final part of the TOI can be launched nationwide in TR, IT, and LT with workshops and practice in classes following the same pattern.POOLS-M adds value by adding three more languages. The target group include LWUTL teachers it is therefore important to have materials in their languages for easier use of the communicative methods, and the translated and adapted “International Work Placement Guide” will be of use in all three countries enabling IT, LT, and TR students to prepare for their work placement in their own language or other European languages.
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	Limit: 25 lines in font 12 (half an A4 page): The TOI is an export of innovation from Denmark to three new countries: Italy, Lithuania, and Turkey.The main transfer of innovation is a geographic and language move towards three new countries and three more languages which mean that the project target group from the project website can download materials in their own national languages resulting in a new total of materials in eleven European languages in the methods website (present status is eight languages).The transfer of innovation is not just a translation and adaptation exercise; after adapting the BP-BLTM manuals, videos and materials for use in TR, IT, and LT a sequence of workshops and peer reviews in classes will prepare “multiplicators” for coaching teachers in LT, TR, and IT. This coaching period is planned for the second project year. The combination of teaching materials in the national languages, in situ courses and the peer review in classes has the purpose of insuring that a real change takes place after a teacher has been through a workshop on language teaching methods.A significant part of the proposed project tasks is dedicated to the second year coaching (in-service courses followed by peer review) in different regions of the three countries to ensure full testing and further improvement of the outputs , and exploitation of the results to add to the value for money.
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	Limit: 25 lines in font 12 (half an A4 page): Three partners (TR, IT, LT) will adapt and pilot the transferred results from the BP-BLTM project. All of these are experienced in transnational projects and work, e.g. two partners (IT and LT) are in the steering committee of EfVET (Europen Forum of Vocational Education and Training).  The TR and LT partners have experience in language teaching projects as well as preparing students for work placements, the IT partner has one of its core businesses to receive mobility students from all over Europe which includes teaching survival IT.EfVET will as a partner assist with dissemination through its network which includes contacts at policy makers level across Europe.  The DK partner (BP-BLTM coordinator) will be responsible for coordination, the communication platform (e-mail list, blog, and project website) and assist with experience and coaching of the teams during the “multiplicator” workshop courses. 
	Limit: 25 lines in font 12 (half an A4 page): The main day to day communication between partners will be through e-mail lists, monitored to ensure that all partners are active and respond to questions and proposed ideas.  Obviously also the partnership workshops will be vital for ensuring interpersonal relations and communication. The project blog will be used for logging main findings, dissemination events, and exchange of ideas. In case of conflicts the DK partner will be “referee” regarding content issues, the procured external quality expert will also act as “peace maker”. The sub contract between promoter and partners will deal with the unlikely case of inactivity or “being behind schedule” and make it possible to move a partner’s tasks to other partners and ultimately “eject” the inactive partner (including how to handle movement of funds due to transfer of tasks to another partner or claiming back funds).The partnership has several partners with experience in quality monitoring and management, but we still find it valuable through a tender procedure to subcontract external quality expertise to monitor the project and give feed-back and advice in time for corrective actions.
	Limit: 25 lines in font 12 (half an A4 page): The transnational cooperation and peer review is vital to the POOLS-M project. The BP-BLTM results will be transferred to three new countries through cooperation between these. Each of the partners is responsible for peer reviewing the work and achievements of another partner; this should ensure that the method ideas after adaptation become valid for the needs in the three countries and not just translated.  The sequence of method course workshops followed by peer review in classes gets more value when it is monitored by partners outside the country.
	Limit: 50 lines in font 12 (one A4 page) + attachments, uploaded graphics: The work plan has been divided into 15 work packages:WP1 deals with “Project management” and runs throughout the project to monitor / ensure that the project is on track,  achieves the aims and objectives and, delivers the planned outputs.WP2 Quality management is based on both internal and external assessment. The external assessment delivers the QM report prior to the project conclusion to enable final adjustments in order to deliver best possible content quality.WP3 + WP5 Deals with disseminationWP4 is an exploitation / impact package to ensure real use of outcomes not just information about these.WP6  - WP12 Deals with the adaptation, translation, and preparation of the BP-BLTM project outputs to ensure these can be used in IT, LT, and TRWP13 Is an add-on to the old project. The purpose is to prepare a guide on how to implement the project results through workshops and peer review in classesWP14 tests the adapted materials through in-service courses (workshops followed by peer reviews). The package has two purposes evaluation of the materials resulting in final adaptation of these and exploitation of the results.WP15 Deals with the final editing, adaptation and compilation of the project outputs based on the pilot testing and the external quality expert’s recommendations.
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	des1: To ensure project management, monitoring and final outcomes
	des1: Ongoing monitoring of activities to ensure the project is in line with planned outputs, aims, and objectives, acceptable quality of outputs, suitability of results for target group, and that dissemination / exploitation works towards the planned impact.
	des1: Setting up communication platform, website, and blog
	des1: To ensure an impact of the project activities and outcomes.
	des1: To ensure substantial dissemination of the project ideas and outcomes
	des1: To adapt and translate the contents of the International Work Placement Preparation Guide for use in Italy, Lithuania, and Turkey
	des1: To adapt and translate the manual describing the "simulation" method complete with ready to use teaching materials suitable for the method
	des1: To adapt and translate the manual describing the "Task Based Learning" method complete with ready to use teaching materials suitable for the method
	des1: To adapt and translate the manual describing the "Computer Assisted Language Learning in a Context" method complete with ready to use teaching materials suitable for the method
	des1: To adapt and translate the manual describing the "Tandem Learning" method complete with ready to use teaching materials suitable for the method
	des1: To adapt and translate the manual describing the "PhyEmoC" method complete with ready to use teaching materials suitable for the method
	des1: Produce five DVDs and online videos with subtitles in IT, LT, and TR. The videos demonstrate language teaching in real classes using the five methods.
	des1: To compile a guide showing structure and content for language teacher workshops on teaching methods followed by peer reviews in classes
	des1: The aim is to test, evaluate and improve the transferred outputs from the BP-BLTM project and ensure that the final version match the needs of the target groups in IT, LT, and TR
	des1: To finalize the outputs ensuring that the results and evaluations from the pilot courses and target groups are taken into account and thus resulting in tested and ready to use materials.
	des2: The initial part of the management will prepare tasks, documents, and presentations for the first project workshop (part of this WP) with standard contracts to be signed by all partners, partner responsibilities, quality and activity clauses, payment schedules, and a clause with common rules for termination of contract in case of poor quality or passivity. The documents also have to include description of administrative tasks that apply to all partners; travel reports, eligibility criteria for costs, documentation rules etc.After following the procurement rules set up in the “Guide for applicants” external quality control will be subcontracted with agreement on monitoring, feedback, and reporting schedules. Feedback and recommendations from the quality control will immediately be communicated to all project members and possible corrective actions implementedThe ongoing project management will monitor project activities through e-mails and inputs to the project website. Each partner will be required to submit quarterly reports with summaries of activities, milestones met, workdays used, and financial expenses. The quarterly reports will be freely available from the project website to cater for project transparency as well as external quality control.Each of the following project workshops will summarize and minute the results of the ongoing management including the workshops themselves.Based on the ongoing monitoring, quarterly reports from partners, quality report from subcontracted quality evaluator, and the first three workshops the Interim Report can be compiled and submitted in October 2010The resulting recommendations and feedback from the agency following the IR will be taken into account and possible corrective actions taken to ensure the project outcomes. The Final report will be compiled following the same basic rules as aboveSuccess criteria: All above reports submitted on time and approved at meetings as well as by  external quality control 
	des2: The quality assurance and management will be done with both internal QM and External quality assessment. The 2nd workshop/meeting is dedicated QMThe internal quality management will be based on monitoring activities and milestones. Four times per year each partner will submit a report reflecting activities, milestones, and achievement. Based on the peer reviews the deliveries and achievements will be checked against the work plan milestones as part of all project workshops.The content quality will be assessed by the pilot and test teams as well as registered end users in a sequence of peer review assessment – improvement – peer review assessment resulting in the final products at the end of the project funded period. The different stages of the development will be assessed during the project workshops.External quality evaluation will be procured at project start up and based on a tender document requesting the bidders to propose a quality monitoring framework and describe past experiences. The procurement will be based on this more than on price. The external evaluator will have access to the quarterly reports from the partnership and will receive the project outputs in a sequence from alpha versions through beta versions to final products. He or she will take part in the 2 project workshops and will also be included in e-mail correspondences for monitoring of partnership activity.The external evaluator will be responsible for giving feedback to the partnership after each quarterly report has been received and also for making recommendations that can be used for corrective actions to ensure best possible results. A summary quality report will be made by the external quality evaluator at the end of the first project year (to be used for the IR and for making improvements) and three months before end of the project funded period (to be used for the FR, but more important for the partnership this is the last chance for making corrections and improvements pointed to by the report).
	des2: Setting up the project website and blog with main structure, sample content, texts and video, registration pages for e-mail lists, and links to possible clustering projects.Launching the project web portal will be based on merging with the existing website www.languages.dk/methods The website will need near daily editing and updates due to the nature of the site with registered users who submit materials etc. Regular updating and extensions also ensures a high score in search engines.The site is constantly monitored and log files checked for possible clues to improvements that may result in more visitors (in 2008 the number of unique visitors – not just hits - exceeded 20.000).All project outcomes, newsletters, reports etc. are placed in the website to ensure project transparency, there will be no password protected areas.Success criteria: Number of documented unique visitors over the two years period exceeds 40.000. Search engines have the site on first result page when searching for relevant combinations of methods, and languagesAll project outcomes available for free from the siteTotal transparency of project by having all documents e.g. this application openly accessible from the site
	des2: Exploitation of the project outcomes starts with the first pilot course workshop and peer review in classes, i.e. after the materials have been through the first adaptation and translation. In the first part of the project period most exploitation takes place in the partner institutions where teachers and learners of English, Lithuanian, Italian, and Turkish start using the methods and the Work Placement Preparation Guide.After the first workshop sequence and peer reviews the exploitation takes the next steps and in-service courses following the same pattern are offered to teachers across Lithuania, Italy, and TurkeyThe project partnership will also search for other language projects and networks that may cluster with our efforts and benefit from the POOLS-M outcomes.EfVET will through the national representatives assist with information on the results to the project target groups to attract these to the course, but also more important to offer similar course based on our results.Further exploitation will also be possible as the outputs will be CopyLeft and “open source” available from the project website also for future continued development.Success criteria: List of registered end users and cooperating clusters available at the end of the project period.
	des2: Dissemination will make use of several vehicles implemented during the BP-BLTM project: The project will from day one have the project website ready for online dissemination (Website work package). The EfVET website will also present the project and its objectives.During the first workshop in October the partners prepare text and graphics for a brochure to be used at the EfVET 2009 conference.Four times per year a newsletter will be compiled summarizing events, achievements and user feedback. The newsletter will be mailed to registered users (who receive the newsletters by e-mail), to all EfVET members, and available for download from the website. Brochures, and the current newsletters will be handed out at conferences (e.g. Eurocall in September). Kent Andersen is the Eurocall nat. rep. in Denmark and will submit proposals for conference workshops to present the ongoing work and results, and submit articles for the Eurocall newsletterEfVET will arrange round table presentations of the project outcomes each year during the EfVET annual conferences. EfVET will also ensure presentations in the EfVET quarterly newsletter.Each partner is responsible for dissemination nationally, through conferences, presentations, brochures, and entries in newsletters. Dissemination will be registered in the quarterly partnership report.The partnership will also make use of any opportunity to present at other international conferences etc. The partnership will through existing networks (POOLS, EfVET, and Eurocall) and websites seek to cluster with other language project to strengthen common dissemination and to offer exchange of results. Success criteria: 40.000+ unique website visitors during the two years, A position on the first page in major search engines when searching for language teaching tools and CLIL2000 Brochures handed outEight newsletters sent to 500+ registered usersTwo presentations delivered at EuroCall conferencesArticles accepted in external newsletters
	des2: The work requires a thorough walk through of the “International Work Placement Preparation Guide” produced by the BP-BLTM project to verify that the questions in the guide are all valid in today’s Europe.  Gruppo CSCS is responsible for this and will present their findings and suggested edit by e-mails to the partnership before the third project meeting in October 2010. The other partners function as peer review groups in this period.At the third meeting the partnership decides on the "final" content for the guide and the adaptation (due to national differences and needs) followed by translations can start. The pilot courses and peer review periods may in the final project year lead to request and changes. This means that the real final version may not be ready until August 2011 just before the end of the funded period.The guides will be tested in classes during the last project year. Findings and feed-back from the students will be considered to see where new edits are needed. Where such finding have value in the other countries these will likewise insert the changes in their versions and pilot the new version again to evaluate the guide.
	des2: The work starts with a presentation of the method during the first workshop. The presentation will be done by the work package leader “Marijampoles profesinio rengimo centras”, who will use the method to teach the other team members survival skills in Lithuianian. Marijampoles profesinio rengimo centras will also provide a PowerPoint presentation with a walk through of the method.Between the first meeting (workshop) and the March meeting 2010 Marijampoles profesinio rengimo centras will be in charge of adaptation of the manual and peer review the other partners in their own adaptation process followed by translation.At the second meeting the partnership decides on the final content for the manual and translations starts so the manual can be placed online by the end of June 2010 The manual will be tested through in-service teacher courses and the materials will be tested in classes during the last project year. Findings and feed-back from language teachers and their students will show where new edits are needed. The manual based on the documents from IT, LT and TR will be completed by Syddansk Erhvervsskole to ensure that all graphics (not to forget the logo and disclaimer) are in place before compiling to .pdf documents.
	des2: The work starts with a presentation of the method during the first workshop. The presentation will be done by the work package leader “OZEL MARMARA ANADOLU MESLEK LISESI”, who will use the method to teach the other team members survival skills in Turkish. OZEL MARMARA ANADOLU MESLEK LISESI will also provide a PowerPoint presentation with a walk through of the method.Between the first meeting (workshop) and the March meeting 2010 OZEL MARMARA ANADOLU MESLEK LISESI will be in charge of adaptation of the manual and after the second meeting peer review the other partners in their own adaptation process followed by translation.At the second meeting the partnership decides on the final content for the manual and materials and translations starts so the manual can be placed online by the end of June 2010 The manual will be tested through in-service teacher courses and the materials will be tested in classes during the last project year. Findings and feed-back from language teachers and their students will show where new edits are needed. The manual based on the documents from IT, LT and TR will be completed by Syddansk Erhvervsskole to ensure that all graphics (not to forget the logo and disclaimer) are in place before compiling to .pdf documents.
	des2: The work starts with a presentation of the method during the first workshop. The presentation will be done by the work package leader “Syddansk Erhvervsskole”, who will describe and demonstrate the different possibilities like WebQuests, Adventure Games and “drill and kills” exercises. Syddansk Erhvervsskole will provide a PowerPoint presentation with a walk through of the method.Between the first meeting (workshop) and the March meeting 2010 Syddansk Erhvervsskole will be in charge of adaptation of the manual and after the second meeting peer review the other partners in their own adaptation process followed by translation.At the second meeting the partnership decides on the final content for the manual and translations starts so the manual and materials can be placed online by the end of September 2010. The extra time is needed so all team can have online exercises ready by then.The manual will be tested through in-service teacher courses and the materials will be tested in classes during the last project year. Findings and feed-back from language teachers and their students will show where new edits are needed. The manual based on the documents from IT, LT and TR will be completed by Syddansk Erhvervsskole to ensure that all graphics (not to forget the logo and disclaimer) are in place before compiling to .pdf documents.
	des2: The work starts with a presentation of the method during the first workshop. The presentation will be done by the work package leader “Marijampole VET Centre”, who will describe and demonstrate the different possibilities like eTandem and the Tandem Learning platforms. Marijampole VET Centre will provide a PowerPoint presentation with a walk through of the method.Between the first meeting (workshop) and the March meeting 2010 Marijampoles profesinio rengimo centras will be in charge of adaptation of the manual and after the second meeting peer review the other partners in their own adaptation process followed by translation.At the second meeting the partnership decides on the final content for the manual and translations starts so the manual and materials can be placed online by the end of September 2010. The manual will be tested through in-service teacher courses and the materials will be tested in classes during the last project year. Findings and feed-back from language teachers and their students will show where new edits are needed. The manual based on the documents from IT, LT and TR will be completed by Syddansk Erhvervsskole to ensure that all graphics (not to forget the logo and disclaimer) are in place before compiling to .pdf documents.
	des2: The work starts with a presentation of the PhyEmoC method during the first workshop. The presentation will be done by the work package leader “OZEL MARMARA ANADOLU MESLEK LISESI”, who will use the method to teach the other team members survival skills in Turkish. OZEL MARMARA ANADOLU MESLEK LISESI will also provide a PowerPoint presentation with a walk through of the method.Between the first meeting (workshop) and the March meeting 2010 OZEL MARMARA ANADOLU MESLEK LISESI will be in charge of adaptation of the manual and after the second meeting peer review the other partners in their own adaptation process followed by translation.At the second meeting the partnership decides on the final content for the manual and materials. Translations starts so the manual can be placed online by the end of September 2010 The manual will be tested through in-service teacher courses and the materials will be tested in classes during the last project year. Findings and feed-back from language teachers and their students will show where new edits are needed. The manual based on the documents from IT, LT and TR will be completed by Syddansk Erhvervsskole to ensure that all graphics (not to forget the logo and disclaimer) are in place before compiling to .pdf documents.
	des2: The work starts with a presentation of the BP-BLTM DVDs during the first workshop. The presentation will be done by the work package leader “Syddansk Erhvervsskole” followed by demonstrating how the subtitle scripts are structured with time codes, and the technical file demands.  Each language team will receive the DVDs for playing and a subtitle file in English. The files will then be translated online (peer reviewed and supported by the DK team).After translation the Danish team will compile the DVD videos and make online versions of the videos available with subtitles in the three languages. The work has to be completed by June 2010 so the DVDs can be produced and handed out at the EuroCall conference (August/September 2010)
	des2: At the second meeting (March 2010) one of the important issues is to agree on the structure for the language teacher workshops that will be the core work in the last project year. These workshops will pilot the developed materials to evaluate that the content is valid for the national needs and target groups in Italy, Lithuania and Turkey.The Danish partner will together with the Turkish partner prepare an outline to be presented and agreed at the meeting in March 2010. The general structure is expected to be a guide describing five days teacher in-service courses where the participants work through and experience the five language teaching methods from the BP-BLTM project and try out the adapted materials. Following the workshop the teachers will be peer reviewed in their own classes while using the different methods. Further evaluation of the guide will take place during the third project meeting (autumn 2010).The Turkish and Danish team will peer reviewed by the other teams continue the work online so the guide can be ready for the first pilot course in October/November 2010.Based on evaluation and feedbacks from course participants (both from the pilot course and in 2011 from the sequence of exploitation courses in Italy, Lithuania, and Turkey) the Turkish team will compile the final version of the guide peer reviewed by the Danish team.
	des2: The first course will take place as part of / following the third project meeting in October 2010. The course participants come from the team members in IT, LT, and TR. The participants work through and experience the five language teaching methods from the BP-BLTM project and try out the adapted materials. Following the workshop the teachers will be peer reviewed in their own classes while using the different methods by team members from Denmark who have experience in using the methods.  After the pilot course the participants (“multipliers”) will be ready for running similar courses in their own countries as soon as the course module has been evaluated and modified where needed. The next courses can start in 2011. The following courses will follow the same pattern and be run by the “multipliers” in Italy, Lithuania, and Turkey. The “multipliers” will be reporting back to the other teams so these can peer review the progress and evaluations. Interim results will be evaluated during the fourth workshop (March 2011)
	des2: Final edits of the guide, manuals and teaching materials
	des3: The guides will be tested in classes during the last project year. Findings and feed-back from the students will be considered to see where new edits are needed. Where such finding have value in the other countries these will likewise insert the changes in their versions and pilot the new version again to evaluate the guide.
	des3: Courses based on action learning and peer reviews
	des3: Based on the feedback from the sequence of pilot workshops and peer reviews the final versions of the materials will be compiled and replace the previous online versions. The compilation is based on online debate between the DK team and each of the partners in IT, LT, and TR. The DK partner produce the final pdf version with graphics etc. and put these online from the website. The final results will be presented at the last project meeting to be formally approved and quality assessed for the final report.
	des4: The external quality evaluation will be used for corrective actions during the project and for compilation the interim and final reports.
	des4: Extract from above (sorry!)The external evaluator will have access to the quarterly reports from the partnership and will receive the project outputs in a sequence from alpha versions through beta versions to final products. He or she will take part in the 2 project workshops and will also be included in e-mail correspondences for monitoring of partnership activity.The external evaluator will be responsible for giving feedback to the partnership after each quarterly report has been received and also for making recommendations that can be used for corrective actions to ensure best possible results. A summary quality report will be made by the external quality evaluator at the end of the first project year (to be used for the IR and for making improvements) and three months before end of the project funded period (to be used for the FR, but more important for the partnership this is the last chance for making corrections and improvements pointed to by the report)The external quality control is needed to ensure an objective insight into the progress of the project towards achieving goals and objectives. Procurement of the evaluator will follow the “guidelines for applicants”. The cost is estimated to 14.000 EUR as it also includes travelling to the two project workshops.
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	Limit: 25 lines in font 12 (half an A4 page): The project outcomes will be disseminated through EfVET annual conferences October 2009 and 2010 (also in 2011, but not supported by the grant), where EfVET will arrange round table presentations of the project, and at EuroCall conferences (September 2010 and 2011) as well as at national conferences where the products will be presented and distributed. EfVET is the dissemination hub for direct access to vocational colleges across Europe. Through the biannual meetings of the national reps EfVET is responsible for dissemination of the results to 2000+ vocational language teachers. EfVET also ensures project presentations at annual EfVET conferences and through the EfVET website and quarterly newspapers. To support dissemination the project teams will prepare a suite of dissemination materials; brochures, quarterly newsletters, handouts for conferences, etc.The project website will be online from day one as it builds on an existing website with 20.000+ documented individual visitors per year: www.languages.dk/methods The website will hold all project documents and outcomes thus ensuring needed transparency to end users. End users can register to receive project newsletters and can also become grass root members of the project.The sequence of workshops and peer reviews in classes in IT, TR, and LT is also key to meeting the target groups in the three countries.Dissemination will start from the first project month with preparation and publication of project brochures in DK, EN, IT, LT, and TR. Also the first month is the start of quarterly project newsletters in EN. Twice a year the EfVET newsletter will have articles on project progress.
	Limit: 25 lines in font 12 (half an A4 page): The partnership has extensive experience with dissemination and exploitation of project results. The DK coordinator is the national rep. in EuroCall, he gave presentations on dissemination and exploitation strategies in 2007 in Birmingham (invited by the UK national agency) and in 2008 in Istanbul invited by the Thematic Group 3 (national agencies). Two partners are members of the EfVET steering committee. EfVET itself is a network of practitioner VET institutions throughout the European Member States, Candidate and Pre-Accession countries. EfVET works closely with the European and is represented on the EC Objectives working groups as part of the EUCIS Platform for Lifelong Learning in association with EVTA and other European Organisations.The resources allocated dissemination include daily management and edit of website and blog, authoring and compilation of newsletters and articles for teachers' magazines and newsletters. Production of promotion articles like posters for conferences, brochures, t-shirts etc. The full cost of dissemination and exploitation is estimated to 26.000EUR (promotion articles, printing DVDs and newsletters 3.500EUR, conferences, workshops, and staff costs 22500 EUR (e.g. EfVET 8.000EUR).
	qual: The quality assurance and management will be done with both internal QM and External quality assessment.The internal quality management will be based on monitoring activities and milestones. Four times per year each partner will submit a report reflecting activities, milestones, and achievement. Based on peer reviews, the deliveries and achievements will be checked against the work plan milestones as part of all project workshops where also the feedbacks given by the target groups (exemplified by teachers and their students as part of the peer reviewed teaching in classes after the course workshops) will be summarized. Success criteria: Approved qm reports and summaries at the end of meetings.The content quality will be assessed by the pilot and test teams as well as registered end users in a sequence of peerreview – improvement – peer review resulting in the final products at the end of the funded period. The different stages will be assessed during the project workshops.External quality evaluation will be procured at project start up after a tender procedure ensuring that preference is given to expertise and suggested quality plan more than just the bid in EUR.The external evaluator will have access to the quarterly reports from the partnership and will receive the project outputs from the first adapted / translated versions to final products. He or she will also receive the feedback from teachers and their students as part of the peer reviewed teaching in classes after the course workshops. He / she will take part in the two of the project workshops and will also be included in e-mail correspondences for monitoring of partnership activity.The external evaluator will be responsible for giving feedback to the partnership after each quarterly report has been received and also for making recommendations that can be used for corrective actions to ensure best possible results. Success criteria: Corrective actions taken and approved by external evaluator.A summary quality report will be made by the external quality evaluator at the end of the first project year (to be used for the IR and for making improvements) and three months before end of the project funded period (for the partnership this is the last chance for making corrections and improvements pointed to by the report). Success criteria: Corrective actions taken and Interim + Final Report approved.Resources allocated QM is 85 staff days and 14.000 EUR for subcontracting
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	Limit: 25 lines in font 12 (half an A4 page): We have based our expenses on real costs and not the possible “ceilings”, e.g. per diems will respect national rules and have been estimated by the partners to match current hotel costs (with a little leeway for inflation), wages are based on documentable wages in the institutions.Locations for the five meetings / workshops have been chosen where the total travel costs and hotels are less expensive. The different levels off staff costs across the partnership have been used for allocating more work to partners where value for money is increased.  E.g. The LT and TR partners are lead partners in the staff extensive work packages, i.e. Adaptation / updating of the five methods manuals and ready to use materials / exercises for students (Lithuania three method manuals WP7 + WP 10 + WP14) and TR (WP8 + WP11 + WP13).The costs for the coordinator include procurement of external quality evaluator (14000€), production costs (DVDs, prints etc. 3500€), and travel costs (21500€ more travel costs than other partners as the DK partner is responsible for peer reviewing the IT, LT, and TR partner in their own classes).
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