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1. Introduction

The external evaluation strategy is based on an approach that addresses the needs of all key actors involved in project activity, including both internal personnel and the target groups and end-users.  The method will be to look at:

I)  the progress of the initiative as a contracted project and 

II)  the actual outcomes as they are likely to benefit the end-users and wider education and training sector.

Related to these, the form of the evaluation will mainly adopt two approaches – the first, detailed in section 1 of this strategy, will be a constructive text-based critique of the overall progress of the project.  The second, detailed in part 2, will be a “milestone” approach to recording progress against key indicators.  Both of these have been drafted at the start of the project but will be augmented by information gleaned from the first meeting and they may be adapted during the lifetime of the project to ensure that they remain responsive and flexible as the project evolves.

Section 1. Text-based analysis of progress and outcomes
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This will be further sub-divided into themed areas and / or groups as indicated in fig. 1 – this is not an exhaustive list and will be influenced by new factors as the project develops.
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I) Progress as a contracted project will be examined at three levels:
1) influenced by the actual criteria used in the contractual assessment performed by an independent expert commissioned by the funding agency (including innovative character, dissemination and sustainability, the way the partnership performs, likelihood of impact, etc) 
2) in terms of the specific and general themes of the original Call for Proposals, including:

· respecting the specific aims of the Transfer of Innovation Programme

· developing the VET skills and competences of teachers, trainers and tutors

· to support the development of innovative ICT-based content, services, pedagogies and practice for lifelong learning

· taking into account the different needs of those in vocational education and training programmes
3) influenced by general rules connected to transnational cooperation projects and education, including elements such as:

-    the importance of addressing the application first and foremost and not to be sidetracked into other areas.

· documenting the “process” of the project is important, especially in terms of what to present in the final report – the activities of a project can be as interesting and important as the outcomes and outputs. 

· remembering to present the true extent of the “transnationalism” of the project and ensuring that the activity of each partner is properly presented and that reports are not dominated by the promoting organisation. 

· In addition, the evaluators will monitor the links of POOLS-2 with its “sister” projects (POOLS, POOLS-M and POOLS-T) to help ensure that synergies are achieved whilst each project also has an individual identity – see fig. 2

Fig 2 POOLS-2 as it relates to the other POOLS initiatives
II) the actual outcomes as they are likely to benefit the end-users and wider education and training sector.

This will be evaluated in terms of the success in meeting the specific objectives of the project, which are to:

- “translate and adapt the POOLS project core results: A course book on CALL (computer assisted language learning), course manual, ready to use exemplary CALL units in the three new languages, and do it yourself videos, with subtitles, that demonstrate how to produce CALL materials. 

- after adaptation of materials the project consortium will produce digital videos (20 for each of the new partner languages) these videos will together with the adapted materials be used for piloting a teacher course on producing CALL materials followed by how to apply such CALL materials in their classes. 

- following the pilot course and editing the materials (as indicated by the course evaluation) the courses will be run in CY, MT, and PT as in-service teacher courses in order to evaluate and produce the final output as wells as starting exploitation of the project outcomes with the objectives to advocate and enable the use of CALL and through that to improve students' outcomes: CALL applied in a task based context or as part of CLIL (Content and Language Integrated Learning) has proven suitability for teaching apprentices communication skills, need for such is documented in "The European Language Learning Materials Survey" (December 2000).
2. 
Section 2. 

POOLS-2 Evaluation Plan

This will be finalised in the Initial Evaluation Report submitted in accordance with the contract within 2 months of the first meeting, and completed with synthetic tables presenting the main aspects evaluated  (processes, work-packages, activities, outputs), the criteria, the indicators of success, data sources, tools and methods used and frequency of external evaluation and reporting activities.

It will take into account the eventual internal evaluation criteria and indicators developed by the project, especially by the coordinator CECE, which is expert in using the EFQM. 
3. Planned evaluation outcomes

It is the intention that the project evaluators will participate in at least two project meetings:

· the first (13-14 January 2010 Madrid, attended by Angelica Bucur-Marinescu). 

· the second (attended by Gareth Long and Angelica Bucur-Marinescu) at the recommendation of the project coordinator

i) Initial Evaluation report (due within two months of the first meeting)

ii) Interim Evaluation report (one month before the deadline for the contractual Progress Report)

iii) Final evaluation report October 2012.
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Fig. 1 the progress of the initiative as a contracted project
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