INTERNAL EVALUATION POOLS-T 141783-LLP-1-2008-1-DK-LEONARDO-LMP

Partner: EfVET

Date: 04/07/2009

Period Covered by this Review:01/04/09 to 30/06/2009

Please complete this form to record the activities and progress in the period.

Communication:

Which partners have you had
communications with?

How often and in which way have you
communicated with partners?

Communicated with Contractor (Kent
Andersen) several times on a regular
basis by telephone and by e-mail to

ensure EfVET meeting its obligations.

Participated in discussions regarding
development of tools for the project
although not directly involved in their
testing. Partner communications by
e-mail enable EfVET to keep abreast
of developments. This regular
communication allows EfVET to
follow the development process and
identify opportunities for broad
dissemination through the EfVET
network.

Innovatory aspects:
Describe any innovatory aspects to
your activities.

The EfvET website is linked to
www.eucis.net — the website of the
European Civil society Platform for
ifelong Learning — this means over 35
European Education and Training
Networks who form either members
of EUCIS or associate status have
access to project dissemination
facilities provided by EfVET. EUCISis
currently going through the EU /EC
process to be recognised as a
monopoly representative body rfor all
aspects of the #LLP process in
European policy development. The
strength of linking project activity to
strategic policy development is not
lost on the EC officials. Odile Quinton
the Directorate-Generale of DG EAC
is highly involved in supporting the
dissemination activities
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Management:

Do you feel that information relating
to the management of the project is
sufficient, relevant and effective?
(Please comment).

Give a rating on a scale of 5to 1.
5 being the the most positive.

Project management has proved
excellent in keeping all partners on
track and to time. Technical issues
with the tools developed have been
quickly resolved with all partners.

EfVET has overcome its difficulties
associated with the death of its prime
co-ordinator and has re-structured
whilst maintaining its key role within
the project. The Project Manager
Kent Andersen has been particularly
supportive and helpful in dealing with
this unfortunate turn of events.

Rating 5

Dissemination:
List of dissemination activities you
have been engaged in.

EfVET prepared a project
dissemination template to standardise
initial descriptors of the project and
this has been loaded to the
www.efvet.org website and linked to
the project website. This allows the
members of EfVET and visitors to the
site to view progress and (over
60,000 visits per annum) gives the
project and partners visibility across
Europe. EfVET member institutions
are drawn from over 24 European
member states and linked globally
through the World Federation of
Colleges and Polytechnics and other
direct links in to China and the
Russian Feederation.

The project, has been disseminated
through recent EfVET newsletters
that go to all member institutions via
our National representatives. Itis
also distributed to other major
stakeholders in the VET and Lifelong
Learning sector — including EUCIS
Platform for LLL — a network of over
20 European Networks drawn from
the Education and Training sector.

Organising Conference 2009 to take
place in Bilbao on 21-24 October.
EfVET in association with Project co-
ordinator will ensure successful
dissemination through conference
and in roundtables at conference.
EfVET has almost completed
conference organisation in which
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PoolS T will be disseminated and
secured Spanish Ministerial
attendance alongside European
Commission presence in the form of
Head of Yr of Creativity and
Innovation working under Unit A of
DG EAC - this project falls nicely in to
this bracket.

External impact/mainstreams:
Any multiplier effect/impact.

Overall comment:

Summary of Local Activities in the period:
Pools dissemination through www.efvet.org
Newsletters

Milestones met:
Pools T on website open to all interested parties and stakeholders

Delays (if any) in planned activities and outputs:
No real delays in activities to date although complicated through loss of
a key representative within EfVET.(see note above)

If applicable how will the team compensate for the delays and catch up:
With the assistance of the the Project Co-ordinator and other
representatives of EfFVET — our work continues albeit as we move
through a re-structuring/re-organisation in the light of circumstances as
above. Peter Hodgson, President EfVET taking on Frans role as EfVET
Representative on project

Other comments:
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